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Acknowledgement Of Country C

We acknowledge the Traditional Owners of Country that we work on, and
recognise the continuing connection to lands, waters and communities.

We pay our respects to them and their cultures and to Elders past,
present and emerging.




Our Vision

To gain wellness and to improve.

Our Purpose

To provide culturally responsive, innovative and
holistic AOD and homelessness services including
family violence and social emotional wellbeing
supports to Aboriginal and Torres Strait Islander
peoples




Self-determination

Sovereignty

We believe in the inherent right of

Aboriginal peoples to self-
determination. We support and

empower our communities to take

control and ownership of their
journey to wellness.

Healing

We centre our work around healing,
identity, health, and wellbeing. We
recognise the impact of historical

trauma and systemic issues such as

racism, poverty, and discrimination
on the health of our communities,
and we work to promote healing and
wellbeing through our programs and
services.

Our Values

For C '
by Community

We believe in the power of
community involvement and
leadership. We collaborate with
community members to develop and
implement programs and services
that meet their needs and priorities.

Blak Excellence

We celebrate and honour the
strength, resilience, and
contributions of Aboriginal peoples.
We uphold culture and heritage and
work to create a safe and inclusive
space that promotes healing and
wellbeing.




Priorities & Strategies

Priority 1. Our Community « Grow and expand services to meet the needs of our community
Deliver culturally strong and innovative AOD e Ensure we embed Aboriginal ways of knowing, doing and being in everything
and homelessness services that meet we do

o Engage with Community to develop, quide, reflect on and improve our
services

community needs and address service gaps

Priority 2. Our Workforce
Nurture a capable and sustainable
workforce, led by community for community

» Build a capable, confident, resilient and skilled workforce that strives for
excellence

o Fosteraworkplace culture that nurtures staff wellbeing

» Become an Employer of Choice for Aboriginal people

Priority 3. Our Organisation

Invest in Ngwala’s governance, structure, » Maintain strong governance and organisational accountability
infrastructure, and systems to support « Strengthen infrastructure and systems to support quality, efficiency and
growth and sustainability sustainability

o Actively explore financial and other opportunities to foster self determination

Priority 4. Our Responsibility and Impact
Influence and advocate for policy, practice,
and systemic reform to achieve greater
investment and better outcomes

o Use our voice as the experts on Aboriginal AOD and Homelessness to amplify
need, create systemic change, and improve outcomes for our community

» Build an evidence base to identify needs and demonstrate our impact

o Grow and foster respectful relationships to achieve influence



